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How canh we
reimagine
the Spartan
experience
for alumni?




Problem

Alumni lose interest in engaging with
San José State University and are
unaware of the value in reconnecting.

After graduating from San José State University, students
follow many different paths. Some relocate, switch careers,
or start families, but overall they are very busy. Working
alumni often lose touch with San José State University
after extended periods of time.




Audience

Alumni who feel disengaged with SJSU due to
time, relocation, or other experiences

Stakeholders

Primary
Alumni
Alumni Association

Secondary
Faculty
Students
Sponsors
Companies
Recruiters
Organizations
Community
Career Center



Research & Findings




Methods

Interviews with Departments
Lynne Trulio, Social Sciences
Ron Rogers, Psychology

Joshua Nelson, Industrial Design
Lena Summerill, Engineering

Interviews with Professors
Charlotte Sunseri, Anthropology
Joshua Nelson, Industrial Design

Interviews with Alumni
Gilberto Hernandez
Leila Hakim

Giang Lam

Interview with Alumni Association

Brian Bates
Clifton Gold

Alumni Survey

We received 71 responses from
graduates with a background
from a variety of majors.

Case Studies

We conducted case studies
of universities with reputable
alumni programs.

Stanford University
University of Southern California
Humboldt University



Many Alumni are disengaged

About half of alumni do not keep up with SJSU. They are
disengaged because they have difficulty seeing a reason

to re-engage and are not aware of the opportunities SJSU

presents to alumni. Time and other commitments also
play a huge role in their inability to be involved.

Have you engaged with SJSU after you graduated?

48.5%

Why haven’t you engaged with SJSU?

»

22.1% 25% 14.7%

| have no reason to No opportunities | have relocated

appeal to me

How do you keep up with SJSU?

SJSU Website -
Your Department
Alumni Association -
Friends
Social Media _
I do not keep up
]

Other

36

are in being an alumnus.”

-Giang Lam, BS Aerospace Engineering ‘89 / MS 93

SJSU Alumni Attitude Study

“I’'m not aware of any benefits there

What are barriers to your participation in alumni activities?
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Alumni prefer personal contact Alumni are interested in engaging

Most alumni try to keep in touch with faculty in their Alumni who have engaged with SJSU before generally
respective departments. They reported a higher had a good experience and are willing to re-engage.
likelihood of responding when contacted personally The top ways that alumni would like to engage and

by faculty. Alumni are not likely to respond to mass give back are through mentoring current students
e-mails, but instead prefer personalized e-mails. and attending alumni events.

Who do you prefer to be contacted by?

My department

Faculty/Professors

Would you engage with SJSU again?

Yes

Alumni Associations

Students

Other
o 6 12 18 24 30 36
Outside of donations, would you be willing to
give back to SJSU? In what ways?
-Gilberto Hernandez, BS Aerospace Engineering ‘11 Attending alumni...

Attending alumni...
Teach specific skill...
Helping mentor...
Partnerships/Spon...
I'm not interested

Other



Faculty need updated information about alumni

Alumni Association and faculty consider getting updated
information about alumni the most difficult task for them.

-Lynne Trulio, Social Sciences

To Host Try to Retrieve Wait for Alumni
Alumni Event Alumni Contacts Association
[ J [ [ J
\ - /1 N N B /1 \\
\\‘——’// \\‘____/// I
/
7
_ -
, -
/
/ - -
1 P T~ ~ P -7 S
v,’ “a s “a
[ J ([ ] [ J
No list from Push Newsletter Host Alumni
Alumni Assoc. to Alumni Event

Outcome: Only 25 out of 1000 alumni attend

This scenario above shows the difficulty
faculty have in retrieving alumni contact
information from the Alumni Association.
The Alumni Association also has many
rules and regulations to follow when giving
out information, therefore prolonging the
process. In addition, when newsletters

go out, the response rates tend to be low.
This can be due to many reasons, such as
outdated alumni contact information or
disinterest in the e-mails that are received.
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Successful universities have good SJSU needs donations
networking Opportunities and Offer The Alumni Association and departments are always in
different kinds of engaging events need of donations. Most alumni try to keep in touch with

faculty in their respective departments. They reported

a higher likelihood of responding when contacted
personally by faculty. Alumni are not likely to respond
to mass e-mails, but instead prefer personalized e-mails.

Alumni are more likely to donate if they know where the money is going

-Leila Hakim, BFA Graphic Design ‘04

-Gilberto Hernandez, BS Aerospace Engineering ‘11

People attend Stanford University
for networking connections

Examples of Stanford Alumni Events:

Young Alumni Trapped in a Room with a Zombie
(Team Building/Mental Challenge Activity)
Price: $28

11 attendees (sold out event)

Alumni are more likely to donate if they had
a good experience

EVENT FULL: Startup Challenges—
Alumni Presentations & Brainstorming
Price: free

N3 attendees

Cirque du Soleil’s Kurios—Cabinet of Curiosities
Price: $85 for young alumni ('04-'14) and students,

$95 for guests -Giang Lam, BS Aerospace Engineering ‘89 / MS '93
24 attendees

West Coast Young Alumni Beach Mixer
Price: free
26 attendees



Areas of focus

We need to

* make the point of contact to alumni personal

* maintain detailed alumni information

 market alumni opportunities

* provide alumni with relevant information
they want to know about SJSU

* make communication faster and easier
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Solution

Introducing SpartaCon!
The first ever San José State University
convention for alumni to reconnect with

their friends and the university.

Our goal is to change alumni perspective of SJSU
in order to encourage involvement and foster more
meaningful connections with alumni.



What is SpartaCon?

SpartaCon is a full-day event at San José State
University that gives alumni and faculty the
opportunity to come together in one place for an
unforgettable experience! Come to SpartaCon to
take part in the numerous activities taking place,
ranging from performances to insightful talks.
Don’t miss this opportunity to spend quality time

and network with fellow alumni as well as faculty.
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Branding

SPARTA

Logo

SpartaCon’s logo features our primary color, blue, and a
symbol of a flag. The flag represents both our pride for our
school, as well as the fun festival feel of our convention.

15t Annual

SPARTA

Typeface

Gotham is used as the primary typeface of SpartaCon’s logo and
promotional materials. This brings a new modern and fun feel to
distinguish our event from the serious and academic feel of the
university’s typeface, SJSU Spartan.

abcdefghijkimnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789

16



Colors and elements

We show our Spartan pride by representing our
school colors. Triangles are dynamic shapes
that are used as secondary elements to create
excitement and motion. They can be used at
different opacities and overlap to represent
coming together and diversity.

Process Color Process Color
C 100% C 10%

M 70% M 35%

Y 0% Y 100%

K 5% K 0%
Web Color Web Color
0055A2 E5A823
RGB Color RGB Color
RO R 229

G 85 G 168

B 162 B 35
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Experience

What is SpartaCon? Get Tickets!

S1Za VA CON

SJSU Sversa
’ LY

Nearby Attractions

Learn more on
our website

Curious about SpartaCon? Go to our website,

, to find out more about the event
and see what fun activities we have in store for
the day! Share it with all of your friends and get
excited about our first ever alumni convention!

18


http://spartacon.tk

You’re invited!

Ready to get your tickets for SpartaCon?
Go to our EventBrite page to ensure quick

and safe registration.

Find Events

SpartaCon

San José State University
Saturday, October 17, 2015 from 9:00 AM to 7:00 PM (PDT)
San Jose, CA

Ticket Information

TIGKET TYPE SALES END PRICE FEE QUANTITY
General Oel 17, 2015 §25.00 §2.37 [ |
Donation Oet 17, 2015 Enter donation (§)

Who's Going

{'_;i You're the first of your friends to connect to this event,

Event Details

San José State University hosts an event where alumni and faculty come together in
one place for an unforgettable experience. Come to SpartaCon to take part in the
numerous activities taking place ranging from musical performances to inspiring
talks. Don't miss this opportunity to spend quality time and network with fellow
alumni as well as faculty.

Have questions about SpartaCon?

SPA RTW

[l save This Event

When & Where

O
o Happy Hollg
Pack £ 204

San José State University
1 Washington Sq
San Jose, CA 95192

Saturday, October 17, 2015 from 9:00 AM
to 7:00 PM (PDT)

-
2
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Welcome back!

Look for our bright gold and blue signs when
you arrive! Get excited as they lead you to the
Student Union for the main event!

P User Needs
Alumni Association can’t control the experience
alumni had as students and many students no
longer have a close connection to SJSU

Objective
Change alumni perspective of SJSU

Value
Alumni with a positive perspective of SJSU
are more likely to engage and give back to

the university in the future
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Grab your badge

Let everyone know who you are by wearing your
badge with pride. Get to know what your peers
have been up to since graduation by reading
their titles on their badges.

22



* Annual

SPARTA

samv@'

Get your SJSU swag

Collect your welcome goodie bag with all
the things you’ll need for the day. Carry your
belongings in a SpartaCon tote bag, fill up your

e water bottle, and take notes throughout the day
W / \ with your pen and notebook.
‘p“oﬁ\p.ﬂ
b
p
(A%
=4
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Find your way

KEY
While you are out and about, check your

MAp
* o
brochure for a map if you ever get lost or
the agenda if you forget what’s coming up

next on the schedule.
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Choose events
you want to attend

Pick and choose the things you’re most
interested in attending from the large variety
of events going on throughout the day!

P> User Needs

Alumni prefer to be contacted by a person they
know or on a more personal basis, versus mass
e-mails that don’t get good response

Objective
Deliver personal contact

Value

Faculty and alumni can connect in person,
which eases communication and encourages
positive response in future engagement

- e annual
SPARTF

>

EVENT sCHEDULE

9:00AM
- pick up your badges

Mingle with other alumni

L

10:00AM

TEDxTalk: Amy Tan
Collaborative Hackathon
- Performance: Musical

11:00AM
- Performance: Choir

* International Food Tastin
 Talk: Minimal living 9
12:00pPM

Lunch

' Performa
e .
" Raffleg ce: Music g Dance

v

v




What do alumni
want to do?

Our schedule was created based on an
alumni survey that generated 46 responses.
We asked alumni what they would most like
to come back for and what type of events
they’re interested in. We found that alumni
are most excited about reconnecting with
their department, entertainment, eating,
and networking.

“Contest of some sort, maybe some raffles”

-Survey Participant

“A musical festival would be really awesome”
-Sanglee Nguyen

3

“Anything that shows off the students’ works’

-Survey Participant

“It’d be interesting for people of different
majors to get together and talk. Maybe a
hack-a-thon type of event”

-Survey Participant

What kind of events are you most interested in?

Sports 13.2%

Games 44.7%

Entertainment 711%

Panels/Seminars 421%

Talks/TED 60.5%

Networking 65.8%

Connecting with your department 711%

Eating 73.7%

Other 7.9%

0% 50%

What type of talks or seminars are you most interested in?

Work Topics 52.6%

Technology 65.8%

Health 28.9%

Nutrition 13.2%

Lifestyle 44.7%

World Topics 44.7%

Entertainment 55.3%

Family 7.9%

Other 13.2%

100%

0% 50%

100%
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Thanks for coming!

As you are catching up with your department

during open house, we would like to thank you
for coming by giving you a special treat. Have

some chocolate as a token of our appreciation
and check the back to see what other exciting
things SJSU has to offer. Come back soon!

P User Needs
Alumni don’t know what benefits SJSU has to
offer and don’t know what they can offer SJSU

Objective
Advertise alumni opportunities

Value

This event will allow us to advertise
opportunities that alumni aren’t aware
of and encourage more engagement
in the future
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Make it happen!

Let’s make SpartaCon a reality and bring SJSU
pride and excitement back to alumni! Possibilities
for future engagement opportunities with alumni
are endless. SpartaCon ensures that we reach out
to the alumni who are most willing to engage and
create strong personal connections by ensuring
them a great experience.



See you at SpartaCon!

SJSU

Department of Design
Consultant Nelson Wei Tan
Coach Neena Burman
Spring 2015

Team Sunny Side Up
Catherine Escoto
Marisa Hsu

Preston McPeak
Jessica Weiller
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